
Pre-
Campus 
Activity

Needs to LTMs & Faculty

Products

Discuss at on-site prep
meeting with LTM

4 Week
On-Campus

Event

EPMC Top Level Course Operations

Initial Assessments
and Pre-Campus

Activity
Assessment Plan

• Comprehensive Program/PMO/Self
Assessment and Analysis
• Program Issue Awareness
• LTM on-site prep meeting

 Course Objectives and
Opportunities to:

Assessment
Process/Tools

Rigorously assess Program, Program
Office and Self;

Summary of
Issues and Plan

of Action
for Program, PMO

and Self

Draft Master
Schedule with 
Distinguished
Guests and

Update Sessions

Develop Action Plan and
Personalized Schedule

Student Needs
Awareness and

Learning Activity
Clarification by Faculty

Update &  Execute
Action Plan &

Personal Schedule

Updated
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Learner's Activity

DSMC Activity

Post-Event
Support to

Learners and
Team

(EXCEL)

Optional Course
Project

 Preparation
Workshop

Course
Philosophy,
Processes,
Resources

Develop Update
Sessions As

Required

Learner's
Guide

Identify and prioritize issues from
Program, Program Office and Self to

attack during and after course;

Increase knowledge, skills, lessons
learned relevant to needs;

Develop Update
Sessions as

required

Develop
Assessment
Status Brief

Increase exemplary PM skills and
behaviors;

Have appreciation of Assess-Plan-Do
process, Critical Inquiry and Action

Learning

(See 4 Wk Master Schedule)

Normally 60 Days

Complete
Assessment
Status Sheet


